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	Action

	Who 
	When
	How
	Completion DATE (if needed)

	Set up LEA STAT (SLO Technical Assistance Team)

	
	
	
	

	Participate in all webinars

	
	
	
	

	Decide if district will ask schools to participate in USOE Comprehensive Evalution Pilot 2015

	
	
	
	

	Decide policy and procedures for SLO options and requirements
· View PPT on District Decisions to Make

	
	
	
	

	Decide on district SLO template modeled after USOE model or use USOE’s model

	
	
	
	

	Plan for the following Professional Learnings
· Unpacking Core Standards
· How to Write Learning Goals using the SMART Process
· How to Develop Quality Assessments
· How to Set Targets from Baseline Data
· Working as a PLC

	
	
	
	

	Work with Administrators on their Role in SLOs and Evaluation
· Create plan for including SLOs as part of administrators’ jobs

	
	
	
	

	Set up process for educators to get credit for viewing state SLO modules 
· Decide how to track the modules’ distribution and use

	
	
	
	

	Align evaluation cycle for observation, stakeholder input, and student growth measurements
· Decide formative and summative year cycles
· Align conferencing cycles of evaluation components

	
	
	
	

	Create communication plan for stakeholders (parents, PTA, SCC, community)

	
	
	
	

	Decide if district will use state example SLOs as models for developing SLOs
· Determine district growth benchmarks, if needed 
· Set up district writing teams by content area, if needed

	
	
	
	

	Set up system for reviewing and approving SLOs

	
	
	
	

	Monitor evaluation system and collect data for USOE, as needed

	
	
	
	

	Other
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